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SUBJECT: Fort Payne High School JROTC “Wildcat Battalion” Standing Operating Procedures (SOPs) – Physical Training Team
Physical Training (PT) Team SOP

1. PURPOSE: The purpose of this SOP is to set standards and qualifications for membership on the PT Team and establish criteria for the PT Team Awards.

2. COMPOSITITON OF PT TEAMS TEAM: The PT Team will be organized as follows:

a.   PT Team Commander:  The commander will normally be a LET 3 or higher cadet with the leadership capability to direct the team.  Specific responsibilities are:

(1) Supervise the PT Team at all practices and functions.
(2) Plan for and coordinate all PT Team activities at and away from school.
(3) Conduct and record daily PT Team training and scores.
(4) Ensure that all registrations are sent in for the meets or competition.
(5) Make recommendations to the team advisor when he/she feels that a cadet should be dropped or added to the team for any reason.

b. PT Teams Executive Officer:  The Executive Officer is normally a LET 2 cadet who is prepared to assume the duties of the commander when required. Specific duties are:

(1) Handle the administration of the PT Team (make sure practice starts on time and every member is prepared).
(2) Supervise team when commander is absent.
(3) Together with team leader advise on any changes within the PT team.

3. PROCEDURES:  Practice will start on designated days at 3:15 and will last until 4:30 or each week unless stated by the AI, SAI, or PT Team commander. 

4. POINT SYSTEM: 
a. After school practice merits 3 points. Member must arrive on time and must be prepared for practice and participating in the group activities. 
b. Competition: Members can get up to 5 points. If you go and are not able to compete then you can earn 3 points for supporting the team. 

5. AWARDS: 

a. The PT team members can earn a shoulder cord by getting 40 Practice and competition points and conducting a PT test at school scoring at least a 250 with an extended scale in place.
b. For the Physical fitness ribbon they have to meet the Cadet Physical Challenge requirements.
c. For the Arc Pin they need to have at least 40 practice points and have participated in one competition scoring at least a 240.
6.  This SOP remains in effect until superseded or rescinded.
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